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JOB EVALUATION SURVEY 1984 
INTRODUCTION 


This survey sample of 164 employers subject to the Canada Labour Code 
was randomly selected from all regions of Canada, from establishments ranging 
in size from 50 to 4 999 employees. All industry categories administered by 
Labour Canada* are represented. 


The purpose of the survey was to collect information on the job 
evaluation systems used by employers in federal jurisdiction industries. 


Labour Canada will use the aggregated survey results to develop a program to 
provide employers with educational and promotional services concerning equal 


pay for work of equal value. These services will be designed to enhance 


employer compliance with the equal pay for work of equal value provisions of 
Part LII of the Canada Labour Code. 


Employer records or questionnaire returns indicating a work force of 
fewer than 50 employees were rejected, since very few independent enterprises 
of this size are known to use formal job evaluation practices. Employers with 
5 000 or more employees were also excluded because it is planned to obtain the 
required information from this limited number of employers by means of 
subsequent interviews. The actual distribution of usable questionnaire 
responses by industry and employer size is included in Appendix A. 


In surveying the types of job evaluation plan, standard definitions 
were used (see Appendix B). For each plan used by an employer, the following 
information was requested: 


a the type of plan, 
= the percentage of employees covered by the plan, and 


- what segment of the work force was covered by the plan (Office, 
Non-Office or Other - see definitions in Appendix C). 
Auxiliary questions were included to determine: 


= whether there were plans to introduce new or revised job evaluation 
plans, 


*Labour Canada industry categories are: Water Transport; Stevedoring; Rail 
Transport; Communications; Pipelines; Bridges and Tunnels; Road Transport; Air 
Transport; Broadcasting; Banking; Grain; Feeds and Flour; Mining; Postal 
Contractors; Other Crown Corporations. 


= whether a plan was developed in co-operation with employees or their 
representatives, and 


== the degree to which information on the plans is provided to employees. 


Although data was collected by industry, it was found that, because of 
the small size of the survey, it was not practicable to analyze results by 
industry. Moreover, to provide such information would in some cases expose the 
identity of the respondent. 


The tables and related comments below provide the most significant 
results of the survey. 


HIGHLIGHTS 


1. Larger employers tend to use the more sophisticated (quantitative) job 
evaluation plans -- those considered most appropriate for detection and 
correction of sex discrimination in pay. 


2. Employers report slightly less than half their work forces to be 
covered by formal job evaluation plans. 


3. In the survey, women were reported as making up about one-quarter of 
the total population, but almost 40 per cent of the population covered 
by job evaluation plans. 


4. There is no clear relationship between the type of job evaluation plan 
and the type of employee covered (i-.e., office, non-office, etc.). 


5. About 85 per cent of employers cover office and non-office employees 
with non-quantitative job evaluation plans, which do not provide a 
common measure of “value” to detect and correct sex discrimination in 
pay- 


6. Employers report that information in the job evaluation plan is 
automatically given to employees in 54 per cent of the cases. 


7. Employers report job evaluation plans were developed co-operatively 
with employees or their representatives in slightly over one third of 
the cases. 
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Table 1: Number of Job Evaluation Plans in Operation by Type 
and Size of Employer 


SIZE OF EMPLOYER (NUMBER OF EMPLOYEES) 


Small Medium Large 
50-899 200-999 eC00- 4-999 


Grade Description 
Factor Comparison 
Point Rating 
Total of the Above Types 
Other Types of Plans 
Unidentified Plans 
Total Plans Reported 
Number of Companies 
Reporting Plans 
Number of Companies 
Not Reporting Plans 
Total Companies 
Reporting 


REMARKS 


1. The larger employers tend to use more sophisticated job evaluation 
plans. Ranking plans (see Appendix B) are generally considered the 
least sophisticated, followed by grade description types. The most 
comprehensive plans are factor comparison and point rating and, being 
quantitative, are likely to be the types required for implementation of 
equal pay for work of equal value, as long as they meet the criteria 
for value and are free of sex bias. 


2. Highty-eight per cent of ranking plans are spread more or less equally 
among small and medium-sized companies. 


3. Similarly, grade description and factor comparison plans occur more or 
less equally often among small and medium-sized employers and are less 
often used by larger companies. 


4. Point rating plans are heavily used by medium-sized and large employers 
(86 per cent). 


5. Of the small employers' plans, 38 per cent are ranking and 18 per cent 
are point rating. Of the large employers" plans, 13 per cent are 
ranking and 64 per cent are point rating. 


aye 


The high proportion of factor comparison plans in small and medium- 
sized companies (89 per cent) is worthy of note and is largely due to 
those reported from the trucking industry. 


Of all respondents, 36 per cent reported having no job evaluation plan. 
Of the small employers, 44 per cent reported no job evaluation plan. 


A number of the small employers are subsidiaries of larger firms. 
These are more likely to have factor comparison or point evaluation 
plans than are small independent employers. 


Table 2: Percentage of Employees Covered by the Job Evaluation Plan - 


Where Reported 


TYPE OF PLAN 


Factor Point 
Comparison |Rating |Other 


Number of plans for 
hich coverage reported 


of employees covered 


Simple average percentage a 


Employers use job evaluation plans to cover slightly less than half 
their work force. 


The type of plan has little bearing on the percentage of employees 
covered; factor comparison plans have the highest coverage, at 

56 per cent, and miscellaneous types (mostly paired comparison) have 
the lowest coverage at 34 per cent. 
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Table 3: Percentage of Females Among Employees Covered by the 
Job Evaluation Plan and in Entire Work Force, 
by Size of Employer - Where Reported 


SIZE OF EMPLOYER (NUMBER OF EMPLOYEES) 


Small Medium Large 
50-199 2002999 1 000-4 999 All Sizes 


gia Z Fenale _iteasle| | | t Fannie | 


Obs |Avg|Range | 


Ee BATAIG TR eae 3) 


Ranking | 8 33 4 
Grade Description 1 100 55 
Factor Comparison > ies 53B00 Zz 
Point Rating 2 10 
Other Plans ie i 6 


Ee one 


(1) Number of observations (times percentage of females reported). 
(2) Average percentage of females not weighted by number of employees. 
(3) Range of reported percentage of females. 


REMARKS 


1. Of 140 plans reported, the sex distribution was reported in only 
41 per cent of cases (i-e. 58 times). 


2. The type of job evaluation plan does not relate closely to the 
percentage of females among the employees covered. 


3. No obvious reason is at hand to explain the relatively low percentage 
of females (24 per cent) in the total work force of respondents except 
the small size of the sample and a possible bias toward low proportions 
of females employed in the particular mix of industries falling under 
the Canada Labour Code. 


Table 4A: Number of Job Evaluation Plans by 
Type of Employee Coverage and by Type of Plan 


TYPE OF EMPLOYEE COVERAGE* 
O O O 
TYPE OF PLAN N-O N-O N-O N-O Totals 
Other Other Other Other 
- 3) 4 10 2 v2) 25 


Ranking 

Grade Description 
Factor Comparison 
Point Rating 
Other 


*O = Office, N-O = Non-Office. See Appendix C. 
= Total Number of plans for which this type of information was reported. 


+ 
* 
| 


REMARKS 


1. There is a general dispersion in both the type of plan and the type of 
employee covered. 


2. A minor concentration is observed in point rating plans covering office 
workers only, with lesser concentrations of point rating plans covering 
office and non-office workers, ranking plans covering office workers, 
and grade description plans covering office workers. 


3. Plans covering office and non-office workers together are less likely 
to involve sex discrimination in pay particularly if they are 
quantitative (factor comparison or point rating -- 20 cases). 


Table 4B: Number of Occurrences by Type of Plan or Plans Used 
to Cover All Types of Employees of an Employer (0, N-O, Others) 


TYPE OF PLAN(S) NUMBER OF OCCURRENCES 


Group A 
- Coverage by Single Plan 
(Quantitative) 


Group B 
- Coverage by Single Plan 
(Non-Quantitative) 


Group C 
- Coverage by Separate Plans or 
No Formal Plans 


1. Employers in Group A (15 per cent of the cases) may not be ina 
discriminatory situation if wages closely follow internal pay equity. 


2. Employers in the other two groups may be in a discriminatory situation, 


since no common quantitative measure of value appears to have been 
applied. 


Table 5: Number of Employers Planning New or Changed Job Evaluation Plans 
During the Next i2 months 


Number of Employers 
Planning a Change 


Percentage of Employers 


Planning a Change 


Total Number of 
Respondents 


REMARKS 


1. Should the above indicate a normal rate of change, the average life of 
a job evaluation plan would be approximately seven years. This may 
reflect intentions that may not materialize. Possibly the reported 
changes in the previous 12 months would have presented a different 
picture. 
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Table 6: Number of Occurrences where Employers Provide Employees with 
Information about Job Evaluation Plans, by Type of Plan 


NUMBER OF OCCURRENCES INFORMATION PROVIDED 


TYPE OF PLAN AUTOMATICALLY ON REQUEST | NONE 


Ranking 


Grade Description 
| Factor Comparison 


Point Rating 
Other 


a 


REMARKS 


1. Considering all types of plans, employers reported providing 
information automatically in 54 per cent of the cases, on request in 
35 per cent of the cases, and not at all in 12 per cent of the cases. 


Table 7: Proportion of Job Evaluation Plans Reported as Being Developed in 
Co-operation with Employees or Their Representatives, by Type of 
Plan 


NUMBER PERCENT 
TYPE OF PLAN CO-OPERATIVELY TOTAL NUMBER COOPERATIVELY 
DEVELOPED OF PLANS DEVELOPED 


Ranking 


Grade Description 
Factor Comparison 
Point Rating 
Other 


1. Considering all types of plans, slightly over one third were reported 
to have been developed co-operatively with employees or their 
representatives. 


2. Percentage figures and the sample size do not provide a significant 
differentiation by type of plan. 


APPENDICES 
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APPENDIX A 


DISTRIBUTION OF RESPONDENTS 


SIZE OF EMPLOYER (NUMBER OF EMPLOYEES) 


SMALL MEDIUM LARGE 
INDUSTRY 50-199 200-999 1 000-4 999 


Ol - WATER TRANSPORT 4 


zZ I 

| 02 - STEVEDORING 4 = E 
03 - RAIL TRANSPORT 3 2 2 

| 04 - COMMUNICATIONS = Z 
|} O5 - PIPELINES di 1 Hl 
06 - BRIDGES AND TUNNELS ji = = 
07 - ROAD TRANSPORT 34 4 il 
08 —- AIR TRANSPORT Et 2 7 
09 - BROADCASTING ko L p 
10 - BANKING = al 6 
1l - GRAIN z 3 2 

; 12 - FEEDS AND FLOUR 4 Z = 
os - MINING = Z 1 
- CROWN CORPORATIONS 1 5 = 


SAMPLE AS PERCENTAGE OF 
EMPLOYERS IN FEDERAL 
JURISDICTION 
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APPENDIX B 


DEFINITION OF TYPES OF JOB EVALUATION PLAN 


Job evaluation plans are procedures to analyze and assess jobs in order 
to determine their relative worth, using the assessments as a basis for a grading 
and pay structure. Examples of job evaluation plans are ranking, grade 
description, factor comparison, and point rating schemes. These types are 
described below: 


Ranking: 


Grade 
Description: 


Factor 
Comparison: 


Point 
Rating: 


The jobs in the organization are placed in order (ranked) on the 
basis of the importance to the organization or general difficulty. 
This system ranks each whole job against another whole job. 


The jobs in the organization or occupational group are compared as 
whole jobs against a set of definitions of varying degrees of 
difficulty. The jobs are in effect ranked in terms of these 
levels. 


Jobs are broken down into their component factors -- e.g., skill, 
initiative and judgment, working conditions -- and these factors 
are weighted by percentages or dollar amounts. Key jobs, or 
benchmarks, are selected and similarly broken down into factors. 
The other jobs are compared to these on a factor-by-factor basis 
and ranked accordingly. 


The compensable factors are determined and defined and then divided 
into a number of degrees, and each degree is defined. Jobs are 
compared factor by factor against the degree definitions, and the 
closest degree is determined. Each degree of each factor has a 
point score attached to it, and the total point score for the job 
determines its "point band" or level. 


Office: 


Non-Of fice: 


Other: 
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APPENDIX C 


DEFINITION OF CLASS OF EMPLOYEE OR 
SEGMENT OF WORK FORCE 


Clerical, accounting and sales staff (excluding sales clerks in 
retail trade), executive and administrative staff (including 


supervisors), supervisory, professional and technical staff 
(excluding technical staff in hospitals). 


Personnel directly engaged in the production of goods or services 
or the provision of maintenance and auxiliary services. 


Neither "Office" or "Non-Office” -- found in four industry 
categories. In transportation industries, this group includes 
Operating employees such as pilot, driver, conductor, etc. In 
retail trade, “other” employees include sales staff. In hospitals, 
the “other” category includes nursing and technical staff. Firemen 
and policemen are defined as “other” employees in local 
administration. 
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